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Introduction

Through our Statutory Purposes and Duty, the Authority is tasked with the conservation and 
enhancement of the cultural heritage of the National Park, this is a fundamental element of our 
function. The historic environment is the physical manifestation of our cultural heritage.  It 
comprises the myriad of historic features within the landscape which taken in totality tell the story 
of the people and forces which shape our history.   It is vital that this resource is managed in the 
public interest to provide a rich and diverse cultural store for all to enjoy.    

“The historic environment is a vital part of the cultural identity of Wales. It is made up of many individual 
historic features which are known as historic assets. Historic assets include individual historic buildings and 
archaeological remains, historic parks and gardens, conservation areas and townscapes, historic landscapes 
and World Heritage Sites. All these historic assets contribute to the distinctive character of all our places 
and to the quality of Welsh life. It is also a finite, non-renewable resource that we should sustain for the 
benefit of our own and future generations” 

Cadw (2011) Conservation Principles1 

The historic environment is a fundamental contributor to the special qualities and character of our 
National Park. It enrichens our connections to the National Park as a place and helps us understand 
our history.  Our historic environment is significant as an educational resource, as a recreational 
facility and as an economic generator. It is also a threatened resource, under pressures from the 
need for future development, agricultural change, climate change, visitor management and neglect.  

There are numerous heritage organisations operating within the National Park, each individually 
grappling with these issues, each with limited resources and scope for action. In order to make best 
use of the resources available to manage the Historic environment within the National Park a more 
coordinated approach is essential.

This project plan sets out the process by which the Authority aims to bring together all interested 
heritage organisations to form an active historic environment partnership (HEP) to develop a 
combined Historic Environment Action Plan (HEAP) for the Brecon Beacons National Park.  The 
programme takes it’s lead from the exemplary work of the Nature Recovery Action Plan (NRAP) 
developed through the Local Nature Partnership to which the NPA is a contributory and founding 
member.  However, unlike the NRAP the development of a Historic Environment  Partnership is 
unsupported by wider frameworks.  The project plan presented here represents a pioneering 
approach to the management of the historic environment of the National Park, and one we hope 
will gain traction and support from other governing bodies across Wales.  

The HEAP will define the nature of the National Park’s historic environment spatially differentiated 
through the Landscape Character Areas (LCA), and identify pressures to assist with change 
management. The HEAP will then provide a practical programme of action to conserve and enhance 
the historic environment.  The programme of action will be agreed and implemented through the 
collaborative action of the HEP.   It is considered that through the HEP we will be better able to 
apportion scarce resources to the management of the historic environment.

Through this collaborative action we intend to develop a pathway to achieving the 
vision of a thriving, enjoyable, sustainable, and easily understood historic environment 
for all.

1 https://cadw.gov.wales/advice-support/conservation-principles/conservation-principles
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1.0 Aims, objectives and project milestones

1.1 The aim of the HEAP is to provide a strategic focus and greater available resources for the 
management of the historic environment within the National Park.  In doing so the aim is to ensure 
that the interrelations between the historic and natural environment are recognised and strengthened 
for mutually beneficial outcomes.

1.2 In developing the HEAP, the Authority aims to have achieved the following by 2026: -

• Improved working relations with key stakeholders within the heritage sector through the 
constitution of the HEP 

• To have defined an agreed suite of shared objectives for the management of the historic 
environment of the National Park

• To have increased capacity and access to resources available for the management of the 
historic environment within the National Park through the collaborative action of the HEP 

• To have demonstrated the interconnectedness of the historic, natural, and anthropogenic 
environments, identified trade-offs, and articulated future actions to deliver multiple benefits

• To have increased the percentage of Scheduled Monuments (SMs) and Listed Buildings in good 
condition; and to have reduced the number of designated heritage assets at risk

• To have increased the extent of historic landscapes, parks and gardens in good condition 
and/or under favourable management.

• To improve our townscapes and the settings of our historic assets by realising the 
opportunities afforded by designating Conservation Areas and developing Placemaking

• To seek to protect and enhance regionally and locally important historic environment features 
(including both buildings and archaeological sites), which do not benefit from statutory 
protection 

• To celebrate the physical and cultural heritage of the National Park; To improve access to HE 
information in support of deeper engagement with our communities and visitors.

• To integrate HEAP with the BBNPA Management Plan and other park wide policies
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2.0 Project Scope 

2.0.1 The requirement for the HEAP was established through the Change programme, which both 
recognised the significance of the historic environment and the current fragmented 
management of the resource across the National Park.

2.0.2 In accordance with the “Plan of Plans” approach the HEAP is identified as a component of 
the National Park Management Plan and has been prioritised for delivery through the 
Corporate Plan.

2.0.3 The project was designed to be delivered within 12months, this has proved untenable with 
available resource and working arrangements.  This second version of the project plan, it is 
now anticipated as a 24 month project.

2.1 Project governance

2.1.1 The National Park Authority will co-ordinate and provide the secretariat for the 
development of the HEP and the HEAP.  

2.1.2 The HEAP will be supported by a cross-departmental project team who will provide 
knowledge, expertise and administrative support to the HEP and co-ordinate the 
development of the HEAP.  The project team will be overseen by an internal project board, 
which will report to NPA.  The Policy Officers Group (POG) will provide strategic oversight 
of the development of the HEAP to enable Lead Officers operating from across the 
corporate body to be co-opted to the Project Team as ‘contributing professional leads’ as 
and when is determined necessary by the POG.

2.1.3 Project team

The project team will comprise the following (see section 3 for details of roles and 
responsibilities)

 Project Client: Head of Planning/Strategy and Policy Manager
 Project Manager
 Communications Officer
 Administrative Support.

In addition, members of the POG will have an open invitation to the Project Team and can 
co-opt lead Officers to the Project Team as ‘contributing professional leads’

The Project Team will:

 Undertake all duties in relation to consultation on the draft HEAP, including 
publication of consultation materials on the Authority's website

 Process all consultation responses into a comprehensive report for response by the 
HEP

 Revise the draft HEAP as agreed through the HEP and present it to the Project 
board for final sign off.

 Develop a communication plan for delivery of HEAP, working with the BBNPA 
communications team

2.1.4 Project board
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The remit of the project board is to act as the Authorities steering group, to ensure that the 
HEAP recommended to policy forum and NPA is endorsed by the Board. The role of Policy 
Forum is to ensure that the HEAP aligns with policy in the Management Plan, Corporate Plan 
and Local Development Plan.

The project board will comprise the following key Officers/Members. 

 Project Sponsor: Heritage Member Champion
 Project Client: Head of Planning/Strategy and Policy Manager
 Heritage Deputy Member Champion
 Strategy and Policy Manager

In addition, the Chairs of PAROW and Policy Forum have an open invitation to the Project 
board but are not core members.

The project board will have decision making powers in relation to the 

• Organisations eligible to sit on the HEP.
• The recommendation to seek NPA agreement to consult on the draft HEAP
• The recommendation to seek NPA agreement to adopt the HEAP
• The continuation of the project after HEAP has been adopted.
• Provide steer in relation to NPA interests to be represented at the HEP.

Role Purpose of Role Who?
Sponsor Ambassador, Advocate Julian Stedman

Heritage champion
Client Person using the professional 

advice or services
Tracy Nettleton/Helen Lucocq
Head of Planning/Strategy and 
Policy Manager

Other Board members Knowledge Helen Lucocq
Strategy and Policy Manager 
(Deputy chair of project 
board)

John Hill
Heritage Deputy Member 
Champion.
 
Paul Sinnadurai (Senior 
Ecologist Climate Change 
Adaptation)

  

Project Manager Services the Board and leads 
project team

Alice Thorne
Heritage Officer (Archaeology)

Partnership support To undertake all 
administration tasks pertaining 
to the development and 
running of the HEP and the 
HEAP.  

Policy Assistant
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Comms Development of project 
Comms

Communications Officer

2.1.6 The POG will screen the HEAP against all environmental regulations to determine the need 
for Habitats Regulations Assessment and Strategic Environmental Assessment and where 
necessary undertake said assessments.  The project board will advise the HEP on such 
matters during the drafting and implementation of the HEAP.

2.1.7 The NPA will host all meetings of the HEP.  The de facto location for meetings of the HEP 
will be the Committee Room of the Authority’s headquarters.  At time of writing 
restrictions in movement relating to the coronavirus outbreak are still in force, and as such 
the HEP will meet virtually utilising Microsoft Teams until such a time as face-to-face 
meetings can commence.

2.1.8 The NPA will provide a secretariat to the HEP, to include 

• Minute taking of meetings
• Setting meetings and coordinating agendas
• Sending all documentation to members
• Any other administrative task necessary to the operation of the HEP and production 

of the HEAP.

2.1.9 The NPA will: 

 Hold any monies associated with the HEP in a ring-fenced account and provide 
accountancy services for said monies

 Take a lead role, through the project team, in authoring the HEAP with input and 
guidance of the HEP

 Bear the financial costs associated with the development of the HEP and publication 
of the HEAP

2.1.11 The final outcome of this phase of the HEAP project is the presentation of the HEAP to 
members of the NPA for adoption.

2.1.12 On adoption the NPA will publish the final HEAP in print and electronically.  The NPA will 
be responsible for the translation of the HEAP into Welsh and will publish the document 
bilingually.

2.1.13 The NPA will undertake a launch event to publicise the HEAP and its objectives.

2.1.14 The Authority will not dictate the substantive content of the HEAP nor will it be responsible 
for the delivery of all the actions listed within the HEAP.  The HEAP is intended to co-
ordinate multiple heritage operators under a single shared vision. 
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Beyond the scope of this Project Plan  

2.1.15 HEAP phase 2 requires a programme of implementation and monitoring.  It is anticipated 
that officers of the NPA will continue to undertake a coordinating role. Establishing data 
gathering mechanisms to undertake the required levels of monitoring and convening biannual 
meetings of the HEP to monitor progress.

2.1.16 The project team will be responsible for monitoring progress towards corporate objectives 
for the HEAP as defined in the Corporate Plan.  These will be reported to the project board 
and Audit and Scrutiny Committee through usual reporting mechanisms.

Limitations of the NPA involvement

2.1.17 The NPA is not responsible for the content of the HEAP beyond our contribution within the 
partnership. The HEAP is a product of the HEP to which the NPA is one contributing 
organisation. 

2.1.18 The NPA is responsible for the delivery of the actions to which it is attributed as lead or 
partner organisation within the HEAP.  The NPA will not provide financial support (in 
actuality or kind) to actions within the HEAP which fall to partner organisations to deliver.2 

2.1.19 If the HEP fails at any time, for whatever reason, the NPA will not be responsible for 
continuing the development of the HEAP.  Alternative mechanisms will be presented to the 
project board for consideration.

2.1.20 The agreement of an action within the HEAP does not constitute any other form of 
permission necessary from the NPA through its statutory processes.

2.1.21 Where a conflict of interest arises between the HEP/HEAP and the NPA the NPA will seek 
advice of the Monitoring Officer.  This may result in the NPA withdrawing from elements of 
the HEP/HEAP.

2.1.22 The NPA will provide officer support to the delivery of the HEAP on the following basis.  

Officer/Member Role in Project Contribution to HEAP as 
percentage of role

Head of Planning s/ 
Strategy and Policy 
Manager

Project Client 20%

Strategy and Policy 
Manager 

Project board Member 10%

Heritage Officer 
(Archaeology)

Project Manager 50%

2 This does not preclude organisations within the HEP applying to recognised grant funding sources within the 
NPA such as the SDF or HIP for funding for actions, nor the awarding of such funds should an application be 
successful. 
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Officer/Member Role in Project Contribution to HEAP as 
percentage of role

Senior Heritage Officer 
(Built Heritage)

Contributing Professional Lead 10%

Planning Ecologist Contributing Professional Lead 5%

Communications 
Officer 

Communications 10%

Policy Assistant Administrative Support 30%

2.1.23 The project team will apportion resources from the following budget 

Cost Value
Partnership support and admin £1000
HEAP design and print £5000
Translation costs £600
Launch event £500
General Equipment £500
Meeting Expenses £500
HEP Expenses (additional) £600
Total Costs (excluding Staff Time) £8,700

2.2 Scope of the Historic Environment Partnership (HEP)

2.2.1 The Historic Environment Partnership is a voluntary gathering of heritage organisations and 
community groups with the shared aim to improve the management of the historic 
environment of the National Park.

2.2.2 The HEP was constituted in April 2021, it is comprised of a wide ranging forum of heritage 
stakeholders and a core group of appointed representatives.  The core group will be 
responsible for the development of the HEAP.  The Authority is represented on the HEP 
core by the Heritage Champion.

2.2.3 The partnership agreement and HEP objectives are given at appendix 1 and 2 of this project 
plan.

2.2.4 The Membership of the HEP Core group is as follows:-

 Dr Paul Belford. Director, Clwyd-Powys Archaeological Trust. 
https://cpat.org.uk/home/about-us/  (Chair)

 Janet Bailey. Branch Lead, Brecon Beacons Young Archaeologists Club. https://www.yac-
uk.org/clubs/brecon-beacons (Vice chair)

 Dr Liz Bickerton. Trustee, the Brecknock Society and Museum Friends. 
https://brecknocksociety.co.uk/about/

 Anna Irwin. Inspector of Historic Buildings, Cadw. https://cadw.gov.wales/
 Martin Buckle. Chair, Brecon Beacons Park Society. 

 https://www.breconbeaconsparksociety.org/about-bbps/
 Dr Toby Driver. Senior Investigator (Aerial Survey), The Royal Commission on the 

Ancient and Historical Monuments of Wales. https://rcahmw.gov.uk/about-us/

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcpat.org.uk%2Fhome%2Fabout-us%2F&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770096388%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xHuDPl3%2FQqLMN8ZkA9nZgEMk%2F%2FYBylPWkdTr6mwlXAk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yac-uk.org%2Fclubs%2Fbrecon-beacons&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770096388%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NfGZ4cZrHfuqO9xjZZtqLgOrY3OsZTDmuiHRh2R4zgg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yac-uk.org%2Fclubs%2Fbrecon-beacons&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770096388%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NfGZ4cZrHfuqO9xjZZtqLgOrY3OsZTDmuiHRh2R4zgg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbrecknocksociety.co.uk%2Fabout%2F&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770076395%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XU8XG96aWZnhLHC063Bq%2FVTuK%2BevJZ3ghaI5J1WBe0A%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcadw.gov.wales%2F&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770086390%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9pvfuGbvukvnEGchuQm6nmDuwo0ao2x4G2mQ1QzK52A%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.breconbeaconsparksociety.org%2Fabout-bbps%2F&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770086390%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Wvf8sJfBh4nAJCyEk3ldqnU6GL3aExmsCLCtfMkAQ1M%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcahmw.gov.uk%2Fabout-us%2F&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770106386%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bYQCuWADDV94jO42bxCHybRR4zfPHWtFwcoAwlnXV1Y%3D&reserved=0
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 Elizabeth Jeffreys. Project Director of the Brecon Heritage & Cultural Network. 
https://breconstory.wales/home

 Julian Stedman, BBNPA Heritage Member Champion

2.3 Scope of the Historic Environment Action Plan 

2.3.1 The HEAP is a written document which expresses the strategic priorities for the 
management of the historic environment of the National Park as defined through the HEP.  
The HEAP will set out the actions the HEP believe necessary to achieve a thriving historic 
environment which is managed in accordance with the purposes and duty of the National 
Park.

2.3.2 The HEAP will have a 15-year horizon but will cover work programmes for the HEP 
organisations for the period 2022-2027.  

2.3.5 The HEAP will be consulted over two phases 

Phase 1 Issues Vision and Objectives

Phase 2 the Action Plan to deliver on the Issues Vision and Objectives.

2.3.6 The Critical Tasks to adoption are set out below

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbreconstory.wales%2Fhome&data=04%7C01%7CAlice.Thorne%40beacons-npa.gov.uk%7C3f366444e7aa41ae078508d91b674e62%7C05d91053951442859666ce29917a689c%7C1%7C0%7C637570952770106386%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Mzg0Devp2Lu6ULu7Aa5ubvdS0FGDPW%2FEwCxRsnNwEuo%3D&reserved=0
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3.0 Roles and Responsibilities 

3.1 The HEAP will be delivered through the collaborative action of the HEP supported by the 
Project Team and the Project board.  The roles and responsibilities of the project delivery 
are set out in the tables below.

Project Role Project Sponsor

Officer 
assigned

Heritage Champion 

Project Board

Responsibility of Role: 

The Project Sponsor will have direct responsibility for the delivery of the HEAP as outlined 
within this project plan, and in accordance with the NPA objectives for the HEAP as set out 
in the Corporate Plan.  

The Project Sponsor will report against the NPA objectives for the HEAP as reported in 
the Corporate Plan to both the project board and Audit and Scrutiny committee.

Project Role Project Client

Officer 
assigned

Head of Planning  / Strategy and Policy Manager

Project Team reporting to Project board

Responsibility of Role: 

The Project Client will provide reports to the Project board on a monthly basis updating of 
progress in accordance with this project plan.  

The Project Client will provide guidance in terms of timelines and reporting schedules to 
the Professional Manager in relation to the delivery of the HEAP.

The Project Client will lead weekly meetings of the Project Team to drive progress and 
problem solve issues.

The Project Client has overall budgetary control.
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Project Role Project board Member

Project board

Responsibility of Role: All project board members will have collective responsibility for the 
quality and delivery of the Project Team outputs in accordance with the NPA priorities set 
for the HEAP as set out in the Corporate Plan 21/22

It will be the responsibility of the Project board to agree draft outputs for final publication 
to relevant agendas of the NPA/HEP.

Project Role Organisational Member of HEP Core Group

HEP

Responsibility of Role: Organisational members of the HEP will be expected to attend each 
meeting of the HEP, to provide inputs from the perspective of their organisation and/or 
heritage specialism.  Organisational members of the HEP will be expected to collaborate on 
draft material provided through digital channels and review material provided formally as 
annex to the HEP meeting agendas.  Organisational members of the HEP will be expected 
to contribute to the development of the following key elements of the HEAP:-

- Evidence base for the historic environment of the National Park

- Phase 1 Issues Vision and Objectives

- Phase 2 Action Plan to deliver on the Issues Vision and Objectives.

HEP members will also be expected to seek to work to deliver the vision and objectives 
through the identification of specific actions they can undertake on the ground (either alone 
or in partnership).  HEP organisational members will be expected to commit to the delivery 
of any such action and provide monitoring data in relation to the completion and 
effectiveness of the action to the HEP for future annual reporting. 

Project Role Project Manager

Officer 
assigned

Heritage Officer (Archaeology)

Project Team reporting to Project Client

Responsibility of Role: The Project Manager / Professional Lead takes the lead co-ordinating 
role within the Authority.  The Project Manager is responsible for the following key tasks 

- Establishment of the HEP – through identification of key partners and invitation to 
form Partnership

- Drafting of HEAP text in accordance with the direction provided by the HEP



17

- Reviewing survey material to assist in the development of vision and objectives.

- Drafting of Agendas, reports and NPA based supporting papers to HEP

- Presentation of HEAP to NPA for consultation/drafting

- Drafting of report of Consultation for the HEAP

- Liaising with internal colleagues to co-ordinate environmental assessment of the 
HEAP

- Undertaking monitoring of the HEAP and drafting of annual report for the 
HEAP/HEP

Project Role Administration Support 

Officer 
assigned

Policy Assistant

Project Team reporting to Project Manager

Responsibility of Role: To undertake all administration tasks pertaining to the development 
and running of the HEP and the HEAP.  Including

- Sending invitations to meetings

- Compiling and publishing agendas

- Minuting meetings of the HEP

- Minuting meetings of the Project board

- Administrative support in the drafting of Agendas reports and NPA supporting 
papers

- Administrative tasks associated with the consultation phase

- Administrative tasks associated with the launch event, including hiring meeting 
rooms, and purchasing of equipment

Project Role Communications officer

Officer 
assigned

Communications Officer 

Project Team reporting to Project Manager

Responsibility of Role: To provide professional support in the dissemination of the work of 
the HEP and the HEAP through appropriate communication channels.  

- Develop and implement a communications plan, to include:

To publicise the establishment of the HEP and intention to develop a HEAP
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To publicise progress of the HEAP

To publicise consultation and seek stakeholder feedback

To notify adoption of the HEAP

Publicise works arising from the adopted HEAP

- Public survey
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Appendix 1

Brecon Beacons National Park

Historic Environment Partnership (HEP) Agreement

1. The HEP will represent a voluntary partnership of heritage organisations and community 
groups with the shared aim to improve the management of the historic environment of the 
Park.

2. The HEP will comprise of a ‘core group’ and a wider partnership called the Historic 
Environment Partnership Forum which will act as a reference group to provide a steer for 
moving forward.

3. The Historic Environment Partnership Forum will meet annually for progress reporting, 
gaining feedback, information exchange and co-opting members on to the Core Group.  

4. The Core Action Group will: 

a. Will have responsibility for oversight, strategic direction, and coordination of 
progress.

b. Will establish a series of Partnership workshops/ working groups. 

c. Will explore and develop funding opportunities for the historic environment 
of the park 

d. Will produce a 5year Historic Environment Action Plan for the BBNP and will 
drive it forward.

e. Will organize the Annual Partnership forum Meeting to present and review 
progress. 

f. Will present an annual report to NPA to inform corporate reporting and 
performance management. 

5. The Historic Environment Partnership Forum will:

a. have individual and collective responsibility to pursue agreed actions for the 
improved management of the historic environment of the National Park,

b. represent their organisation’s/area interests and facilitate inclusion of a wide 
range of perspectives and engagements with the historic environment,



20

c. input to priority topics/areas workshop/ and or working groups.

6. The BBNPA will: 

a. provide a secretariat to the HEP, to include:  

 Minute taking of meetings 
 Setting meetings and coordinating agendas 
 Sending all documentation to members 
 Contact and Coordination: Any other administrative task necessary to the 

operation of the HEP and production of the HEAP. 

b. host all meetings of the HEP. These will be held at the National Park Authority 
offices, or utilize video conferencing as appropriate. 

c. Lead in authoring the HEAP with input and guidance of the HEP 

 Bear the financial cost associated with the development of the HEP and 
publication of the HEAP 

 Undertake all arrangements in relation to consultation on the draft HEAP, 
including publication of consultation materials on the Authority's website 

 Process all consultation responses into a comprehensive report for 
response by the HEP 

 Revise the draft HEAP as agreed through the HEP and present it to the 
Project board for final sign off.

 Present the HEAP to BBNPA members of the NPA for adoption. 
 On adoption the NPA will publish the final HEAP in print and electronically. 

The NPA will be responsible for the translation of the HEAP into Welsh 
and will publish the document bilingually. 

 The NPA will undertake a launch event to publicise the HEAP and its 
objectives. 

 The Authority will not dictate the substantive content of the HEAP nor 
will it be responsible for the delivery of all the actions listed within the 
HEAP. The HEAP is intended to co-ordinate multiple heritage operators 
under a single shared vision.

d. Hold any monies associated with the HEP in a ring-fenced account and provide 
accountancy services for said monies 

7. The HEP will focus on the historic environment of the area falling within or partially within 
the boundary of the Brecon Beacons National Park. 

8. The HEP will operate without generating significant cost. The cost burden of meeting 
actions will be met through the operational budgets of partner organisations. 
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9. The HEP has no statutory function and has no statutory requirement to deliver on actions 
within the HEAP beyond that of the usual functioning of the partner organisations. 

10. The HEP will represent a voluntary partnership. There is no requirement for any partner 
to attend or contribute. However, all members should actively contribute to the 
collective goal of promoting the beneficial management of the Historic Environment of 
the NP. 

 An annual report will be produced each year summarising the outcomes of the HEP and setting the 
agenda for the year ahead. 
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Appendix 2 Purpose of the Historic Environment Partnership 

BRECON BEACONS HISTORIC ENVIRONMENT PARTNERSHIP 
(HEP) 
 
 
The historic environment is the physical manifestation of Wales’ cultural heritage; a precious 
inheritance that we must care for and pass on to our children to love, cherish and enjoy (Lord Ellis 
Thomas, Minister for Culture, Sport and Tourism 2018).
 
Purpose:
             

 To celebrate, conserve and enhance the historic environment of the National Park.
 
Aim: 
 

 To establish a voluntary partnership of heritage organisations and community groups 
with the shared aim to improve the management of the historic environment of the 
Park.

 To raise the profile and awareness of the significance of the Historic Environment of 
the BBNPA Park.

 
Desired Outcomes: 
 

 To develop and implement an Historic Environment Action Plan which will contain 
shared objectives between organisations including the BBNPA.

 To promote participation and inclusivity in the management of the area’s Historic 
Environment and Cultural Heritage.

 To promote recording, monitoring and best practice management of the Historic 
Environment of the National Park.

 To align values; improve understanding of the role of different stakeholders and each 
other's priorities.

 To increase access to funding for the Historic Environment.
 To promote Historic Environment input to the development of policies, strategies and 

agendas at National, Regional and Local level. 
 To inform development of the National Park Management Plan, the Local 

Development Plan and support statutory authorities in the conservation and 
celebration of the historic environment for current and future generations. 

 
Appendix 1: DRAFT Framework for Working 
 
The Brecon Beacons National Park Authority Statutory Purposes: 
 
Our Primary Purposes: 

 To conserve and enhance the natural beauty, wildlife and cultural heritage of the National 
Park 
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 To promote opportunities for public enjoyment and understanding of the special qualities of 
the National Park 

Our Duty: 
 To foster the economic and social well-being of communities living within the National Park 

 
The Wellbeing of Future Generations (Wales) Act 2015: 
 
The Wellbeing of Future Generations (Wales) Act sets out 7 Wellbeing Goals:   

 A Prosperous Wales  
 A Resilient Wales 
 A Healthier Wales 
 A More Equal Wales 
 A Wales of Cohesive Communities 
 A Wales of Vibrant Culture and Thriving Welsh Language 
 A Globally Responsible Wales 

And 5 ways of working to achieve these goals:  
 Long term,  
 Integration,  
 Collaboration,  
 Involvement  
 Prevention 

 
A Framework for Partnership Working:  
The table below highlights ways through which the Historic Environment Partnership may 
bring collaborative advantage and maximize impact: 
 
Connection Networking, connecting, building relationships 
Complementarity Bringing together essential complementary resources 
System transformation  Harmonization / coordination of key system actors' resources / 

instruments  
Standards  Creating collective legitimacy and knowledge  
Innovation  Combining diverse resources, thinking, approaches  
Holism  Integration and Coherence; Convening holistic range of actors 

across traditional silos  
Shared learning  Creating a mechanism for collective learning and capability-

building  
Shared risk  Collectively sharing risk of major investments / implementation  
Synergy  Aligning programmes / resources and cooperating to exploit 

synergies  
Scale  Combining delivery capacity across geographies  
Critical mass  Collectively providing sufficient weight of action  
Taken and adapted from Maximising the Impact of Partnerships for the SDGs ; Stibbe, D.T., Reid, S., 
Gilbert, J.; The Partnering Initiative and UN DESA (2019) 
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GANT Chart

 


